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About CLEP
Ø One of 38 LEPs nationally – 8th largest geography, 3rd

smallest population
Ø Private sector led – 18 Board members of which 12 are

from the private sector and six public sector – currently
recruiting two members

Ø Chair of the Board - Lord Inglewood
Ø Barrow Deputy Leader – Cllr Roberts - a Board member
Ø Responsible for strategy, investment, co-ordination and

advocacy



The Industrial Strategy
Ø Government White Paper ‘Industrial

Strategy; building a Britain fit for the
future’ produced on 27 November 2017

Ø Outlined plans to boost productivity and the
earning power of people throughout the UK

Ø Framed around five foundations of productivity
and four grand challenges



Foundations of Productivity
Ideas - the world’s most innovative economy

People - good jobs and greater earning power for all

Infrastructure - a major upgrade to the UK’s infrastructure

Business Environment - the best place to start and grow a
business

Places - prosperous communities across the UK



Grand Challenges
Ø Putting the UK at the forefront of the artificial

intelligence and data revolution
Ø Maximising the advantages for UK industry of the

shift to green growth
Ø Becoming a world leader in shaping the future of

mobility
Ø Harnessing the power of innovation to help meet

the needs of an ageing society



Developing the Cumbria
Local Industrial Strategy



Expectations of the LIS
ü Structured around the five foundations
ü Responds to the four Grand Challenges
ü Addresses government’s expectations
ü Identifies additional local expectations,

agreed with our partners
ü Socio-economic – equally about people

and places as well as ‘hard’ economy



Twin Platforms

Productivity
Government’s

priority for
the LIS

Inclusive
Growth
Nobody

left behind



Re-Positioning Cumbria



A Change of Perspective



Our Unique Offer
Cumbria’s Unique Offer

Unique quality
environment and
geography
• Centre of north of

Britain
• On key road and rail

corridors
• Globally recognised for

beauty and natural
assets

• Lowest population
density in England:

• UK centre for outdoor
adventure

Strategic resources
for the UK in 21st
century
• Key centre for high

quality food
• Energy renewable

resources
• Highest quality water

resources
• Forestry assets for

recreation and the
economy

Our people and
businesses
• Global nuclear

expertise
• £40 bn centre for
• new nuclear deterrent

submarines
• Advanced

manufacturing
• Strong and resilient

communities

Unique
economy
• Major concentration of

global manufacturing
• Large visitor and

outdoor industries
• Land-based and

environmental
industries



Our Vision

The place to live, work, visit and invest
sustainably – where exceptional industry and
innovation meets a breathtakingly beautiful

and productive landscape.

The place to live, work, visit and invest
sustainably – where exceptional industry and
innovation meets a breathtakingly beautiful

and productive landscape.



The productivity challenge
Productivity 13%
to 15% below UK
average
depending on
the measure…
….improved
since 2010 but
flatlined recently



The productivity challenge
A third of the
gap on the UK
due to our
industrial make
up the rest due
to differences
at a sectoral
level

Accommodation & food services
Water, sewerage & waste

Public administration
Transport & storage

Manufacturing
Administrative & support services

Other services
Professional, scientific & technical

Construction
Health

Finance & insurance
Education

Wholesale & retail
Arts, entertainment & recreation

Agriculture, forestry & fishing
Information & communication
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Strategic Imperative 1 –
Declining working age population

Major challenge - one of
few places in England
where population has
been falling
1. We need to look at
attracting more people to
work here
2. Retaining older workers
3. Addressing
worklessness



Strategic Imperative 2 –
Thin pool of higher level skills
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Numbers aged 16 to 64 with NVQ4 or better Ø Smallest pool of those
with “graduate”
level qualifications in
England of any LEP
area

Ø And in practice the
labour markets across
Cumbria are separate

Ø A bit offset by
proximity to other
parts of UK
(Lancashire and
Scotland)



Strategic Imperative 3 –
Cold spots of worklessness and deprivation

Ø Areas with high rates of
unemployment, deprivation, low
skills, poor health and
worklessness overlap and are
concentrated in specific
geographies

Ø Particular issue in Barrow, the
West Coast and parts of Carlisle

Ø Noticeable that these areas are
cheek by jowl successful (and
often growing)  employers



Strategic Imperative 4 –
Business start-ups

Ø Start-up rate
40% below the
national
average

Ø Lack of
dynamism and
limited rate of
churn in the
business base

2017



Strategic Imperative 5 –
Faster growing firms
u Cumbria has fewer business that grow fast in both

absolute and relative terms
u Measured in many different ways:

u Proportion of start-ups that reach £1m+ turnover (2014-17)
u Proportion of £1-2m turnover businesses that grow to £3m+

turnover
u OECD Definition of “High-growth firms”
u Productivity growth – firms who grow both in terms of jobs and

revenues but have a faster rate of growth in revenues



Strategic Imperative 6 –
Innovation
u Some really world class activity

does take place
u Absolute rates of business R&D

investment are mid range (albeit
concentrated in a few firms)

u Levels and rates of engagement
with formal knowledge transfer and
innovation programmes

u Our challenge is the small number
and relative isolation of “innovation
active” firms

u Cumbria’s ideas assets in terms
of research institutions,
research intensive firms and
knowledge transfer facilities
are thinly spread

u Strong on nuclear though and
to a lesser degree
environmental



Strategic Imperative 7 –
Infrastructure Our geography is

challenging…
importance of excellent
digital/mobile
connectivity…
…infrastructure to attract
and retain people and
businesses…
…new housing for
growth and affordability
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Future Funding
Opportunities



Borderlands
Ø UK Government announced £260 million,

alongside the £102 million announced for
Carlisle Southern Link Road and £85 million
from the Scottish Government

Ø Detail of funding and Heads of Terms being
worked through for early July 2019

Ø All of Cumbria is included in the
Borderlands geography



Borderlands Scope



Stronger Towns Fund
Ø £1.6billion fund launched on 4 March to boost

growth and give communities a greater say in
their future post-Brexit

Ø £1billion needs based the other £0.6billion
competitive

Ø North West has secured £281 million of the
formulaic funding

Ø LEPs likely to have a role in co-ordinating
proposals in their geography



Future High Streets
Ø £675 million of funding available nationally

to support local areas to respond to
change of high streets and town centres

Ø Highly competitive with significant interest
nationally and in Cumbria – all six Districts
have submitted Expressions of Interest

Ø Barrow’s proposal focused on the Town
Centre



Shared Prosperity Fund
Ø Replaces European Structural and Investment

Funds (ESIF)
Ø Consultation expected at some point in the

summer
Ø Working to secure something that delivers what

local areas need
Ø Need it to build in the best of ESIF and remove the

trickier aspects
Ø Working with Cities and Local Growth Unit

colleagues to help inform their considerations



Implementing the LIS



Cumbria LIS Priorities
Promoting
Cumbria

Innovation
and Idea

People and
Skills

Business
environment

Infrastructure Places

PC1: Develop Brand Cumbria to
effectively markets Cumbria’s
enviable offer

Id1: Anchor more R&D
activity

Sk1: Make best use of available talent
(amongst the workless and older
residents)

BE1: Develop and nurture a stronger
enterprise culture in
Cumbria

Inf1: Improve our digital connectivity Pl1: Address cold spots of
worklessness and social deprivation in
Cumbria

PC2: Develop soft landing packages
for those relocating to
Cumbria

Id2: Operate as the national testbed
for
new ideas

Sk2: Develop and retain higher level
skills in our economy

BE2: Increase the rate of fast growing
businesses in Cumbria

Inf2: Invest in road and rail to facilitate
growth and productivity

Pl2: Support local place shaping
programmes

PC3: Promote Cumbria as the place
where outdoor lifestyle meets
technology businesses

Id3: Commercialise
our excellent innovation and ideas

Sk3: Create the future
workforce and skills to meet the
needs of our economy

BE3: Develop strong and productive
sectors and networks

Inf3: Develop products and
interventions to increase housing
delivery

Pl3: Encourage housing which
is the right product at the right price in
the right place

PC4: Promote Cumbria as a great
location for inward investment

Id4: Develop the Innovative Cumbria
programme

Sk4: Develop our future leaders and
managers

BE4: Enhance and exploit supply
chain opportunities

Inf4: Support development of new sites
and premises in areas of demand

Pl4: Encourage and support bespoke
local area economic diversification
strategies

Id5: Identify opportunities for
innovation in “clean
growth”

Sk5: Address worklessness and youth
unemployment

BE5: Increase trade and new
investment

Inf5: Ensure the key
Infrastructure to support the
development of a resilient and green
economy

Pl5: Work with public sector partners to
deliver high quality public services

Note: actions contribute to several strategic objectives, so symbol denotes contribution to the relevant strategic objectives:
• Growing and using our talent pool

• Capitalising on our productivity, innovation and enterprise potential

• Ensuring all our residents contribute by sharing prosperity and opportunity

• Exploiting under-developed economic opportunities

• Improving connectivity



Governance Structure



Questions


